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Foreword
The Light Rail Safety & Standards Board (LRSSB) was formed by the UK Light Rail Industry and UKTram 
in 2019 under the guidance of the Department for Transport (DfT) and the Office of Rail and Road 
(ORR). This was following the Rail Accident Investigation Branch (RAIB) report into the Croydon Tram 
Accident at Sandilands on 9th November 2016.
This is the LRSSB 2021 Business Plan. It encompasses May 2021 until April 2022 whilst also looking 
ahead to the following two years.
Since the inaugural year of operation in 2019, LRSSB has produced an annual report detailing the 
progression, results and achievements of the organistaion. The annual report for 2020/21 was 
published in May 2021 and can be found on the LRSSB website.
LRSSB is structured by the LRSSB Board, which consists of the Chief Executive Officer (CEO), Non-
executive Chair, 4 Non–executive Directors (consisting of representation from both Operators and 
Owners), the Managing Director of UK Tram and an ORR Observer.
As part of LRSSB governance and oversight, this year, the LRSSB Board will also invite the Office of 
Rail and Road (ORR) to conduct a “health check” review of the body, its progress to date and future 
ability to deliver.
During 2020/21, LRSSB has continued to build a core repository of knowledge, guidance notes and 
“good practice” documentation. Furthermore, through a Research and Development programme, 
LRSSB has been able to deliver informed decision-making to the sector, enabling the ability to provide 
real benefit to stakeholders in the UK and internationally. By using data analysis this programme will 
help ensure the future long-term safety of the industry.

LRSSB has now submitted accounts to Companies House for the first full trading year; however, future 
funding for LRSSB remains unclear. Encouragingly, LRSSB has received acknowledgement of funding 
from the DfT, again, in line with expectations for 2021/22. Moreover, on a positive note, LRSSB has 
also received industry subscriptions from the members, again in line with expectations. Whilst the 
monies received allow LRSSB to plan the arenas and workloads it wishes to explore in 2021/22, the 
uncertainty surrounding funding beyond that makes long-term planning impossible. It remains a 
key objective for 2021 for LRSSB to attain a guaranteed, sustainable funding mechanism so that the 
excellent progress made to date continues and is not lost.



 

Chief Executive Officer’s Statement
The LRSSB continued to make good progress in 2020 even 
given the impacts of the Covid pandemic. However, I cannot 
provide a vision and plan for 2021, and beyond, without 
thinking for a moment of those colleagues, families and 
friends who have suffered loss or illness during this time.  
Also, I would like to pay tribute to all colleagues within the 
light rail family who have continued to provide a key public 
service to those who depended upon the services the 
sector provides.

Throughout 2020/21 LRSSB have worked alongside 
members to establish the processes required to 
successfully establish standards, update guidance and 
identify areas where LRSSB can add real value to members, 
for example in the delivery of a new hazard percetion 
tool that is now being used to aid recruitment and driver 
selection in the sector.

During this time LRSSB have also, through our research 
and development programme, investigated and trialled 
a number of projects that have now crystallised into 
guidance in respect to closing out recommendations from 
the Sandilands RAIB Report.

The Tram Accident and Incident Reporting (TAIR) and the Industry Risk Model have continued to be 
developed to a point where the the national risk profile is sufficiently mature to identify precursors 
and emerging risks at a local and national level. LRSSB has invested in intelligent software that will 
then utilise this data to produce risk assessments and mitigations to assist in preventing future 
accidents. It is believed that the generation of risk assessments by this method will bring real added 
benefit to the sector.  

Throughout the coming two years the Risk Model and TAIR systems will be reviewed further and 
refined to make usage simpler and eradicate much of the need for double entry. It is envisaged that 
inputs into TAIR will automatically update the Risk Model, providing immediate updates to a network’s 
profile. This work will inevitably require some technical intervention and further funding, but is 
believed to be of real benefit providing whole industry insight for the first time. This process will 
require detailed involvement from duty holders to set the priorities for maximum return.

During the first quarter of 2021, LRSSB will refresh the outputs from the Risk Model. It will be the 
first time this exercise has been undertaken since the model was built. It will provide an interesting 
comparison for the Covid-affected year of 2020 versus the previous year’s data. 

The TAIR database has vast potential, which LRSSB will continue to develop with support from our 
stakeholders. The TAIR database and the Risk Model are subject to continued interest and focus, with 
the potential range of usage being expanded on a regular basis. The interface between TAIR and the 
Risk Model is a key focus for LRSSB along with enabling better integration within the two platforms 
for ease of use and member benefit.

It is imperative, therefore, that LRSSB work alongside owners, operators, duty holders and the Office 
of Road and Rail to ensure that TAIR and the Risk Model become part of “business as usual”.

LRSSB have contributed to the development of the Risk Management Maturity Model (RM3) in 
conjunction with the team at ORR, and the module is now much more ‘light rail friendly’ in its 
application. LRSSB believe that this tool can greatly assist duty holders to improve their governance 
and maturity to ensure that safety management within the industry becomes more proactive   
and professional.  



 

LRSSB will encourage and facilitate the utilisation of individuals and knowledge from within the 
industry. We have already actively engaged with networks around the country to assist in the 
production of documentation, and I hope and intend for this relationship to continue, although this 
may raise concerns regarding commercial sensitivity amongst private sector operators. 

LRSSB will encourage this approach in specific areas highlighted as improvement areas as a result of 
work arising through the use of TAIR, Bowtie and RM3. This process will facilitate the spread of best 
practice and improve safety overall across the industry. This will be an ongoing process and will not 
necessarily show significant improvement in the short term, but it will be able to demonstrate longer-
term benefit in annual reports.

 



 

Purpose and Aims

LRSSB is responsible for providing expert support to the light rail industry, driving sustainable 
improvements in the safety and efficiency of the tramways and light rail systems across the 
British Isles. 

Purpose

The key purpose of LRSSB is:

• To assist the light rail sector in providing a safer industry for all 
passengers, staff and the public.
• Provide harmonisation across the sector by maintaining a risk profile, 
both national and local, that alerts and informs all users.
• Through Research and Development invest in innovative technology 
that benefits the sector.
• Produce, manage and maintain a codified standard approach to 
documentation, guidance and support to the sector.
• Become a centre of excellence for knowledge retention and individual 
development. 
• To ensure sustainable relevance to all stakeholders.
• To collaborate with other industry safety bodies.

Aim

Our aim is to:

Aid the sector in providing a zero serious harm 
environment for customers, public and staff.



 

Our approach to delivering on this will be as set out below:

Areas of Focus

• Safer Light Rail Sector – By utilising the outputs from the Industry Risk Model, LRSSB will 
continue to manage and maintain the implemented model so as to better inform, both locally 
and nationally, where the next percieved risks are emerging. By taking this information from 
the model and conducting Bowtie risk assessment exercises, LRRSB believe that the sector 
can significantly reduce the threat of real and percieved risk.

• Reporting – The LRSSB will develop a standardised safety reporting dashboard (driven 
by the Risk Model and TAIR database) to be applicable to all tramways to provide national 
oversight and understanding of current risk profiles and changes within the profile over 
time. We shall provide deep-dive “trusted intelligence” for the sector to be able to mnimise 
their exposure to risk. This information will be reviewed and will also lead to determining the 
target areas of priority for standards development, best practice and areas of improvement.

• Research and Development – The LRSSB will initiate and commission research relevant 
to its members and for the benefit of member organisations in the industry. LRSSB will also 
enhance its horizon scanning to better monitor relevant international research programmes 
to ensure the benefit of any lessons learned. LRSSB has lead the way recently in this area, 
winning the prestigous Significant Safety Initiative Award at the 2020 Global Light Rail 
Awards, for research into Speed Management and Inattention systems.

• Standards and Guidance – The LRSSB is the custodian for light rail standards and guidance 
for the UK. LRSSB will publish a three-year plan detailing the evolution of Tramways Principles 
and Guidance – LRG1.0, (TPG) and how it will become the reference document for the sector. 
The new TPG – LRG1.0

will include, as a minimum, standards and guidance for operations, engineering, highways 
interface management, environment quality and health and safety. Standards and guidance 
documents will be written, approved and codified using an agreed process to ensure the 
documents capture the intent and spirit of subject matter.  

LRSSB will respond to queries and suggestions raised by the sector and will act as the UK 
representative for light rail and tramways when European or international standards affecting 
the industry are reviewed.

LRSSB shall maintain our current documentation so it is relevant and fit for purpose.

As a standards body the LRSSB should not be involved in the assessment or approval of 
derogations from standards or guidance. Such decisions should remain the responsibility of 
duty holders as provided for in their Safety Management Systems. Derogations should be 
recorded by the duty holder to help inform any future review and ongoing maintenance of 
the standards / guidance documents. This will in turn allow LRSSB to review best practice 
across the sector.



 

• People and Competency Management – LRSSB will oversee the development of training 
packages, in relation to safety and the documentation we produce, so that members 
can better understand the reasons, requirements and implications of any new or altered 
documentation.

LRSSB will also work with the sector to better monitor and understand the health and 
wellbeing of members’ employees and the associated risks that imports.

LRSSB will work with UKTram and the Centre of Excellence in the production of an 
Independent Competent Person (ICP) competency-based assessment accreditation/
certification course. . The industry remains dependant on a small number of individulas who 
currently fulfill this role and LRSSB believe a more long-term sustainable approach is required 
for this key function.

LRSSB will work with RAIB and ORR to develop other sector-specific competencies. LRSSB 
will develop training modules with the aid of duty holders to improve the understanding and 
skills of industry professionals.  The work to develop and deliver training modules will be 
undertaken in co-operation with training specialists to ensure quality and delivery is of the 
highest standards. 

• Stakeholder Interfaces – LRSSB will continue to develop the ongoing relationships with 
government bodies/departments including DfT and the ORR. LRSSB will also lobby any new or 
existing department at DfT as to the importance of the light rail industry as a major growing 
sector of public transport across the nation.

LRSSB has now launched a new website. This portal will be the key medium by which LRSSB 
communicates to all stakeholders and the wider audience the initiatives and advancements 
LRSSB is making.

• Wider Industry – LRSSB will continue to actively engage and promote opportunities with 
networks and individuals from within the industry to assist in the development, review and 
production of documentation that will benefit the sector.

LRSSB will continue to engage and support RSSB in responding to new standards and 
guidance being drafted either in the UK or on the continent that affect the light rail and very 
light rail sectors.

LRSSB will investigate and develop mutually beneficial relationships with relevant 
international bodies including VDV, UITP, Le Service Technique des Remontées Mécaniques 
et des Transports Guidés (STRMTG), Transport Infrastructure Ireland (TII), APTA, CUTA and 
EBA. Through regular dialogue and attendance at industry functions these relationships 
will be strengthened for the benefit of all international duty holders by improving access to 
information and sharing of data.

With its sister company UKTram, LRSSB will continue to research examples from light rail 
construction and operation (including the continuation of the low-cost light rail work stream) 
from a safety perspective, with a view to reducing initial setup cost and whole life cost with 
emphasis on efficiency and environmental impact. The results of this research will also help 
support business cases for future LRT schemes. The inevitable crossover of relevant subject 
matter with UKTram research and development and work streams means a close working 
relationship will enable findings to be shared within both organisations for the benefit of  
the members. 



 

Interdependencies Architecture
The integrated risk management strategy framework shown below (Figure 1) demonstrates 
the interdependencies of LRSSB’s systems and sets out how we will deliver our risk 
management strategy. The basis of the risk management process is a continuous cycle with its 
cornerstone philosophy being the principles of Plan, Do, Check, Act and As Low As Reasonably 
Practicable (ALARP), whilst considering these crucial components of risk:

• Identification;

• Measurement;

• Assessment;

• Mitigation;

• Reporting;

• Communication; 

• Monitoring; 

• Improvement;

• Governance. 

In turn this provides a comprehensive, systematic and proactive approach from both an 
overall industry and individual organisational perspective to identify events, measure, 
prioritise, focus and respond to safety risks challenging day-to-day operating practices, critical 
objectives, projects and initiatives.

The framework incorporates the key features of good practice in health and safety in addition 
to providing an intuitive and robust platform to enhance safety culture, collaboration and 
innovation throughout the industry, enabling the continual improvement and indication of 
maturity for both individual networks and the light rail sector collectively.

Figure 1



 

LRSSB Progress in 2020/21
LRSSB continued to make significant progress throughout 2020 and with the research and 
development programme was able to bring real benefits to the sector. 

Key areas were:

LRSSB – The LRSSB cemented its position within the consciousness of the sector and 
stakeholders alike. The journey from the Shadow LRSSB throughout inauguration and 
inception into the fabric of the industry was achieved during a very difficult year for all. 
LRSSB’s plans in the main have been bought to fruition and future plans formulated.

LRSSB Board – Welcomed a new Chair, a new Chief Executive and a new Non-Exec Director.

Risk Model – LRSSB in conjunction with Atkins & UKTram has now built a risk model for the 
light rail industry to utilise, giving a better understanding of individual network risk profiles 
and ensuring more control of emerging risks/precursors to incidents. The model has been 
“flexed” during the year to take into account industry comment, and LRSSB is now embarking 
on further iteration of both network and sector risk profiles.

Tram Accident and Incident Reporting tool (TAIR) – In conjunction with the risk model, 
LRSSB has further developed the UKTram database tool. TAIR has now become the LRSSB 
database, communications network, and performance management system and  
investigation tool.

Bowtie Risk Assessments – LRSSB has worked alongside the provider of the software to 
deliver training to the industry on Bowtie risk assessments. LRSSB has also funded additional 
development of the tool to allow migration of assessments to input and inform the RM3 tool.

Risk Management Maturity Model (RM3) – LRSSB, along with the ORR, have delivered 
training to the sector on RM3 assessment tool. 

New Standards and Guidance Published – Through the research and development 
programme LRSSB has investigated, produced and published a number of new guidance 
notes, reports and good practice guides, including documentation to assist in closing out 
some of the recommendations from the RAIB investigation into the Sandilands accident. 
LRSSB has also reviewed and updated previous and current documentation. 

BSI – LRSSB has registered and supplied UK experts in liaison with BSI for CEN/CENELEC/ISO 
to attend committee meetings, standards and guidance development and review and provide 
a voice on behalf of the UK light rail industry.

Recognition Awards – LRSSB was awarded  “Significant Safety Initiative” at the 2020 Global 
Light Rail Awards for its funding and work into speed management.

Communications – LRSSB has developed a core strategy to enhance safety communication 
across the sector, and, as part of this, a significant project to refresh the organisation’s 
website is being undertaken. The website is seen as a key digital resource which should be 
central to the LRSSB’s communications programme, and the upgrade has been developed 
in conjunction with a dedicated industry focus group. The outcome will be an intuitive, user-
friendly site which is designed to focus on the key issues affecting the light rail sector.  



 

UKTram – LRSSB has supported UKTram in delivering Covid-related information to the sector 
during the pandemic. LRSSB and UKTram have also provided advice and updates through the 
production of newsletters and notes, by supporting the sector in the delivery of data from the 
industry to assist the DfT in understanding the issues each network and the wider sector was 
experiencing throughout the year.

 



 

LRSSB Looking Forward – 2021/22 and Beyond

Programme

Safer Light Rail 2021/22 Beyond (Subject to funding)

Risk Model • We will continue to invest in the 
model so that it becomes a “living” 
document giving the latest snapshot 
to networks, LRSSB and ORR as 
to the emerging and current risks 
affecting the industry.
• We will provide support for the 
delivery of relevant dashboards to 
networks so that risks are quickly 
identified and can be actioned.
• Make the Model the “hazard 
horizon scanning tool” for the sector.

• The Risk Model has become the 
tool by which the light rail sector 
perceives, mitigates and manages 
risk. 
• Future developments will be:
• Direct interface with TAIR reporting 
tool
• Interactive dashboards
• Integration software for the flow of 
outputs through and into the various 
platforms – Model – Bowtie – RM3.

BowtieXP • We will invest in future software 
development to enable the transfer 
of Bowtie risk assessments into the 
RM3 model, giving members the 
benefit of knowing their maturity 
ranking and any actions that may be 
identified.

RM3

• LRSSB will work alongside the ORR 
to encourage the adoption of the 
maturity model by all networks. 
• LRSSB will invest in additional 
software development and training 
to assist the sector in this.



 

Reporting 2021/22 Beyond (Subject to funding)

TAIR • With the assistance and input of 
members, we shall develop the TAIR 
database to provide a universal 
integrated, easy-to-use platform 
that can be utilised by all members 
and stakeholders to input events and 
provide immediate outputs. 
• We will work with the ORR to assess 
the suitability of TAIR as a RIDDOR 
reporting entry point.
• Use TAIR as a “members” repository 
for Bowtie risk assessments for the 
sector.

• The TAIR platform will be updated 
to ensure that it can accommodate 
future software developments across 
the sector from the local networks so 
as to provide seamless connectivity 
and universal usage.

 



 

Research & 
Development

2021/22 Beyond (Subject to funding)

Areas of interest • By assessing the risk model outputs, 
following feedback and discussion 
with the sector and stakeholders, 
LRSSB have identified a number of 
projects it intends to invest in over 
the year. Initial plans are to look to 
commission research into: 
• Pedestrian behaviours/controls
• Driver health & wellbeing
• Tram glazing
• Tram saloon design
• Network security 
• Control room ergonomics
• Tram cab ergonomics.
• Use TAIR as a “members” repository 
for Bowtie risk assessments for the 
sector.

• By utilising the outputs of the Risk 
Model, LRSSB will identify projects 
and assign funding and resource into 
delivering risk assessments, guidance 
notes or support to the sector to 
enable safer decisions to be made 
and to positively affect the national 
profile.
• LRSSB will continue to invest and 
commission research into areas 
identified by the networks through 
the working groups of UKTram.



 

Standards & 
Guidance

2021/22 Beyond (Subject to funding)

Tramways Principles 
and Guidance
(LRG – 1:0)

• LRG – 1:0 is LRSSB’s cornerstone 
document.  It provides the guiding 
principles by which any UK tramway 
or light rail system is constructed, 
maintained and operated. As part of 
LRSSB’s long-term future plan, we 
intend to re-write LRG 1:0, taking 
onboard recent innovations, best 
practice, guidance and standards 
from not only the UK but from 
Europe and the world, so that it 
becomes a “one stop” repository 
of knowledge for any developer or 
operator of a current or future light 
rail scheme in the UK.
A project plan for this 2- to 3-year 
programme has been produced to 
enable allocation of funding and 
resources to be identified.

• By conducting the 2021/22 
gap analysis review LRSSB now 
have a long-term plan in place to 
address all disciplines contained 
within the document. Following 
on from the 2021 Business Plan 
programme LRSSB have a “hierarchy” 
of documents and disciplines to 
address. The gap analysis and project 
plan are contained in Appendix(tbc).

BSi • LRSSB will continue to provide 
input into, and a conduit for, the 
flow of standards and guidance 
being produced nationally and 
internationally that may affect the 
light rail sector.
• LRSSB will seek to provide access to 
members documentation produced 
by BSi via LRSSB as an added benefit 
to the sector.



 

People & 
Competencies

2021/22 Beyond (Subject to funding)

ICP • LRSSB will investigate the possibility 
of providing an accreditation for 
the Independent Competent Person 
role.  A working group has been 
inaugurated by LRSSB with the 
assistance of members from the 
sector and the Centre of Excellence.

• To have in place an agreement with 
a recognised qualifications body a 
course syllabus or experienced-based 
assessment and accreditation.

RM3 • Deliver RM3 Executive Level Course 
Training – to ensure senior-level 
professionals from operators and 
owners are able to appreciate the 
value and its application of RM3.

• RM3 will become an important 
part of our members toolkit in 
providing a good safety culture. It 
provides an excellent starting point in 
understanding a company’s maturity.  
LRSSB will continue to support 
the sector in assessing their safety 
culture and assist them in identifying 
solutions that can positively impact 
the safety of employees, contractors 
and the general public.

Training • LRAIB/RAIB – potential for light 
rail trained investigators or light rail 
training for RAIB team.
• Investigate with bodies concerned.
• Investigate the utilisation of more 
remote working following the 
succesful deployment of training in 
2020/21.

• To have in place an agreement with 
a recognised qualifications body a 
course syllabus or experienced-based 
assessment and accreditation.

• ROGS Training – understanding 
the structure and reporting of 
ROGS and how that shapes duty 
holder responsibilities in a light rail 
environment.
• Risk Model and TAIR Executive Level 
Course Training – to ensure senior 
execs are aware of the value and 
capability of these two applications.

• Continue to identify and develop 
training modules for the sector so 
there is an adaptable and sustainable 
pool of knowledge within the light 
rail sector.
• Retain and maintain an industry 
knowledge base to prevent loss of 
expertise as has been seen in the 
past.



 

People & 
Competencies

2021/22 Beyond (Subject to funding)

Stakeholder 
Interfaces

• The website will continue to be 
developed to become the repository 
and communication channel for 
LRSSB’s documentation, standards, 
guidance, good practice codes 
and reports and, as such, work will 
continue in the months – and indeed 
years ahead.
• LRSSB will look to engage more 
proactively with governmental bodies 
and committees to ensure that the 
light rail safety message is heard and 
that the sector’s need for the LRSSB 
is understood.
• Continue to engage with European 
and International standards 
bodies, promoting the UK tram 
industry position and taking active 
involvement in committees and 
standards groups.

 



 

Additional Work Streams

Effective communications remain central to the LRSSB’s activities, and a series of key 
steps have already been taken towards delivering a more rounded and robust approach. 
Our strategy is geared towards implementing a regular programme of multi-discipline 
communications activity to drive awareness of the LRSSB’s pivotal role and ensure those 
working in the light rail sector have access to a high-quality safety information.

The website is seen as a key digital resource and a significant upgrade project has been 
developed in conjunction with advice from a dedicated industry focus group. We will look to 
continuously develop the website’s central reference library throughout 2021/22 and, indeed, 
beyond so it becomes a highly regarded repository for LRSSB’s documentation, standards, 
guidance, good practice codes and reports.

A full Public and Stakeholder Relations programme has been developed following an 
assessment of current work streams and an appraisal of potential opportunities. This activity 
will support plans to continually refresh the website’s news section by linking stories to 
relevant background documents. Over the short to medium term this will help to drive traffic 
to the site and position it as a credible resource.

There is a clear opportunity to continue to significantly increase the LRSSB’s social media 
presence via Twitter and LinkedIn. These channels are seen as essential to support other 
communications activity.

In addition, an ad hoc programme of blogs, podcasts and brief ‘smart’ videos – all promoted 
via social media and hosted on the website – is being developed. This will rely heavily on input 
from industry experts to ensure content is both relevant and authoritative and the initiative 
is a vehicle through which best practice can be promoted and ‘key issue’ debate encouraged. 
The use of these modern communications techniques is seen as essential in promoting the 
organisation’s relevance and accessibility.

Regular LRSSB briefings and digital newsletters to the sector will continue during 2021/22, 
designed to deliver essential information to the LRSSB’s stakeholder community at pace.

Content will revolve around safety guidance updates, progress reports on ongoing activity 
and specific projects as well as the promotion of events/workshops etc as and when pandemic 
restrictions are lifted.

Communication and Media



 

To assist the sector in better understanding the driver interface and human factors associated 
with driving a light rail vehicle whilst also delivering added recruitment and training 
advantages, LRSSB will investigate the possibility of providing a universal tram simulator for 
the sector.

LRSSB will commission a study to assess the cost and benefits of this aspiration.

Simulator

By using the knowledge gained at Sheffield and European schemes, LRSSB will develop an 
overarching guidance note for the light rail sector. The aim will be to map out the technical 
standards and guidance that need to be considered when developing a tram/train solution.

Tram/Train

LRSSB will liaise with promoters of schemes and manufactures of infrastructure and vehicles 
to ensure that emerging technologies and advancements in this area are not forgotten or 
hindered by material and documentation that LRSSB publishes.

Very Light Rail

 



 

LRSSB Structure
LRSSB is structured by the LRSSB Board which consists of the Chief Executive Officer (CEO), 
Non-executive Chair, 4 Bon-executive Directors (consisting of representation from both 
operators and owners), the Managing Director of UKTram and an ORR Observer. In May 2020, 
LRSSB appointed a new Chair, Sue Byrne, and a new CEO, Carl Williams, in October 2020.

The current management structure of LRSSB consists of a CEO, Administration Manager 
and Safety and Assurance Manager, with the intention to recruit further posts in safety 
engineering and data analysis. LRSSB has also been supported by UKTram colleagues during 
the year.

LRSSB will continue to actively work alongide their sister company UKTram. The current 
structures of both LRSSB and UKTram are shown below.
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Values and Behaviours

• Actively work together with UKTram for the benefit of LRSSB’s members and stakeholders.

• Encourage teamwork within the UKTram and LRSSB subgroups through example.

• Support and challenge each other to ensure we deliver our objectives in a          
   collaborative manner. 

• Collectively support the work of UKTram’s Functional Groups (LROC, LREG, OAG, HTC etc.).

• Actively engage with stakeholders and statutory bodies (ORR, RAIB, DfT etc.).

• Support ,engage with and participate in European and international forums.

Collaboration

• Be open and honest with all our stakeholders.

• Deliver what we promise either individually or as an organisation.

• Ensure that all monies are spent appropriately and are fully accounted for.

Integrity

• Encourage and support creative ideas wherever they may originate from.

• Be prepared to be open to new ideas.

• Challenge each other to ensure we are not closing our minds to different and sometimes    
   untested ideas.

Innovation

• Be prepared to actively participate in ensuring the success of LRSSB as a     
   members organisation.

• Be demanding of ourselves and our people in delivering our objectives.

• Be a champion of the LRSSB organisation and its associated companies.

Proactive



 

Finance
LRSSB’s core activities are currently funded by government and UKTram members. It is 
imperative to the work detailed in this business plan that LRSSB look to secure the long-term 
funding for the body from both central government and the members.

Within the year, LRSSB will attempt to increase its voluntary funding by engaging with other 
countries’ networks and bodies. LRSSB will also look to offer bespoke services to the sector 
as an “additional” benefit to the networks or even external bodies and agencies not directly 
involved in the light rail industry, such as other public transport providers.

Below is a breakdown of how LRSSB expects to budget in 2021/22.

Financial Prioritisation



 

Risk Register
An active risk register is maintained by the LRSSB.

 



 

Summary
From the initial formation and development of the LRSSB by industry members, stakeholders 
and statutory bodies, through the second year of operation, it is clearly evident that LRSSB 
has now become an integral part of the light rail sector in the UK. LRSSB’s open-minded, 
driven and forward-thinking approach to interrogate and invest in initiatives that will drive 
standrads within the industry is self-evident.  

The LRSSB 2021 Annual Report provides evidence of real risk reduction across the sector. 
Risks identified by the model have been investigated, researched and acted upon, either in 
the form of physical mitigations or production of documentation. This continual loop is the 
means by which the sector will hopefully predict and then dissolve possible future incidents.

This business plan sets out a vision for the next three years but only if sufficient, sustainable 
funding is provided. The UK and the LRSSB can become the lead in raising international 
standards and benchmarking, through continued and increased collaboration. It can also 
become the leading light in safety across all industries and transport modes.

A light rail network is a barometer by which modern cosmopolitan cities are compared. 
Tramways and metros transform their environment in many ways. By continuing the excellent 
work done to date and working with members and stakeholders, LRSSB can deliver its aims 
and objectives and assist in providing a safe, sustainable mode of transport for all. 

Safety principles are the foundation of LRSSB and at the core of every successful light rail 
network.



 

Section Project Objective Measure
When

Review
Q1 Q2 Q3 Q4

Research & 
Development

Tram glazing
Provide guidance on style 
and type of use

Guidance published ✓ Monthly

Tram saloon ergonomics 
(escape & containment)

Commence study into cab 
design

Draft guidance produced ✓ Monthly

Tram cab ergonomics
Commence study into cab 
design

Draft guidance produced ✓ Quarterly

Control room ergonomics Commission study Draft guidance produced ✓ Quarterly

Hazard perception
Develop initial tool fol-
lowing sector feedback

Fully utilised tool leased 
to all members ✓ Monthly

Driver wellbeing
Commission study into 
DISC

Guidance published ✓ Quarterly

Pedestrian behaviours
To reduce risk of third-
party pedestrian or public 
harm

Zero serious harm from 
unintentional acts ✓ Quarterly

TAIR Develop plat-form to be a 
universal tool

Carry out suitability audit
Platform used by all 
networks for multi-
functional purposes

✓
Quarterly

Upgrade platform ✓

Model
Further up-dates of 
mod-el 
Member Dashboards

To utilise model as a 
“horizon scanning” tool 
so as to foresee potential 
future risks
Create a “live” model so 
far as possible

100% utilisation of model
LRSSB production of 
materials ✓ Quarterly

RM3 Invest in software and 
training

To facilitate the use of 
RM3

Full adoption by sector 
of RM3 ✓ Monthly

Bowtie XP Invest in software and 
training

To provide a link be-tween 
Bowtie and RM3

Bowtie assess-ments 
linking di-rectly to a net-
work’s maturity model

✓ Quarterly

TPG 
LRG1:0

Review and re-write

Re-create document to 
become a “user-friendly” 
repository of UK guidance 
and good practice

Stage 1 of document 
complete ✓ Quarterly

Website / 
Comms

Website li-brary popula-
tion

To ensure site’s content is 
complete and relevant;
regular media updates

Fully populated

Monthly news releases
✓ Monthly

Simulator
Investigate the provision 
of a universal cab 
simulator

To provide the sector with 
a universally adaptable 
training and monitoring 
facility 

Business case ✓ Quarterly

Tram / Train Develop standards and 
guidance

To collate a guidance, 
note or “good practice” 
guide for prospective 
schemes.

Documentation produced ✓ Quarterly

ICP Provide sector resource
Develop a means of 
accreditation

Agreement in place with 
qualifications body ✓ Quarterly



CALL
0121 214 7107

EMAIL
info@lrssb.co.uk

WEB
www.lrssb.co.uk

TWITTER
@LightRailSSB

LINKEDIN
@lightrailssb


