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Foreward - Who are LRSSB?

Background
The Light Rail Safety & Standards Board (LRSSB) was 
formed by the UK light rail sector and UKTram in 2019 
under the guidance of the Department for Transport 
(DfT) and the Office of Rail and Road (ORR) with the 
overarching aim of supporting the light rail sector in 
preventing incidents and reducing harm. The terms of 
reference for the LRSSB fall under seven key headings, 
and we have adopted these as our Strategic Aims.

Whilst the LRSSB is a subsidiary of UKTram and some 
of our activities are carried out in partnership with our 
parent organisation, the majority of our activities are 
delivered independently by a core management team, 
supported by third-party organisations where more 
specialist expertise is required.

The LRSSB is jointly funded by the DfT, membership 
subscriptions and any third-party revenues generated

Planning
The LRSSB has now completed its third full trading year. 
Encouragingly, it has now agreed a Memorandum of 
Understanding with the DfT for a further three years’ 
funding. This funding is welcomed and along with the 
sector’s continued support will mean that the LRSSB can 
now better plan and produce in a more sustainable way. 
This certainty not only allow it to grow internally but to 
also offers new opportunities. 

The recent ORR review mentions in its recommendations 
the need for the LRSSB to build specialisms, consider 
the current voluntary membership model and develop 
a long-term strategy. The new funding arrangement 
provides the framework for these recommendations to 
be fully consulted on and delivered as we continue as 
the safety body for the light rail sector.

Governance
The LRSSB is governed by our own independent Board, which is made up of representatives from throughout   
the sector.
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LRSSB Strategy

This strategic three-year plan sets out how we will deliver our core objective, which is “Prevent Incidents, Reduce 
Harm”, underpinned by our seven Strategic Aims and in line with our Values.
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Chief Executive Officer’s Introduction

Since our inception in 2019, the initiatives, products and 
support delivered by the LRSSB have been well received 
by all our stakeholders. The purpose of this three-year 
plan is to outline how we intend to build upon that and 
to provide our business with the framework within which 
to work.

Strategically we have outlined our direction of travel, 
but within that we have included some more specific 
objectives and targets for delivery in the short term.

As part of the LRSSB’s governance and oversight, last 
year the LRSSB Board invited the Office of Rail and Road 
(ORR) to conduct a ‘health check’ review of the body, its 
progress to date and future ability to deliver. 

This was completed and the report published in March 
2022, with ORR recognising the LRSSB’s progress to 
date. In the main the report was overwhelmingly positive 
with ORR stating that the organisation is adding value 
to the light rail and tramway sector and supporting 
continued improvements in managing safety. ORR 
further added that continuing to have a safety and 
standards body that meets the specific needs of the 
light rail and tramway sector was vital.

The ORR included within their report six 
recommendations each as to how they would like 
the LRSSB to evolve going forward. Each of these 
recommendations has been considered in the 
production of this plan.

As an organisation, the LRSSB is still evolving and is not 
yet as influential within the sector as we would like. The 
implementation of our newly developed Stakeholder 
Engagement Plan will enable us to raise our profile and 
to demonstrate to our customers the benefits to them in 
adopting our various offers. In addition, feedback from 
the sector and other stakeholders will help us in our 
drive for continuous improvement.

The integrated risk management framework developed 
by the LRSSB has been well received and adopted either 
in part or wholly by a number of our members. One of 
the key aspects of our Stakeholder Engagement Plan 
will be to gain an understanding from our customers as 
to how the framework and the tools which comprise this 
can be developed, enhanced or better supported, so as 
to maximise usage and effectiveness in reducing risk.

To date we have made good progress in the 
development of our Standards and Best Practice 
documentation library, having produced 20 new 
Standards which are available to our customers for 
adoption within their own SMS or CMS. We will continue 
to review the priority rankings applied from the initial 
full review of the current Tramways Principal Guidance 
(TPG), re-prioritising if necessary due to changing 
circumstances or arising issues. Our target is to develop 
12 further documents per annum in addition to the 
required cyclical reviews of the guidance produced  
to date.

In order to provide our customers with the level of 
leadership, support and guidance for which we strive, we 
are always seeking to be one step ahead in identifying 
arising risks and opportunities. We are focussed on 
finding ways in which to innovate, be this through 
Research and Development, taking a wider international 
view or simply through talking to our customers.

The funding recently agreed by DfT enables us to make 
longer-term decisions, not least in terms of our staffing 
levels. We will recruit additional resource in order to 
support the delivery of this plan, providing greater 
support to our customers.

As well as improving our offer, the recruitment  of 
permanent staff will reduce our reliance on consultants, 
meaning that we will have greater cost and  
management control.

These actions being taken will ensure that in the LRSSB, 
the light rail sector retains a safety and standards body 
that meets the specific needs of the sector. The delivery 
of this plan will ensure that the sector continues to have 
a formal and structured approach to the continuous 
development of safety principles and standards. 
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Organisation and Structure

The management structure of the LRSSB consists of a 
CEO, Administration Manager, Engineering Manager, 
Safety and Assurance Manager and Project Management 
function, and despite the team remaining small, it has 
delivered some highly significant milestones in terms 
of output. Our aspirations for the future and what we 
wish to achieve mean that growing the team will be 
a necessity. The intention is to recruit further posts, 
in Head of Operational Safety and Assurance, Lead 
Engineer and Operational Co-Ordinator within the next 
financial year. 

The organisation also intends to offer opportunities 
to at least one graduate to assist within our upcoming 
projects and to allow them the opportunity to learn 
about and promote a career in light rail. Supplementary 
internal support from UKTram colleagues has also been 
provided during the year. Additionally, the LRSSB has 
been able to successfully ‘partner’ with a number of 
external agencies to leverage our capacity to produce 
documentation and information.

The additional posts will enable us to deliver more 
of our activity in-house, thereby improving our cost-
effectiveness, and will reduce reliance upon third-party 
organisations, thereby providing us with greater control 
over our products and outputs.

We will still, where required, continue to partner with 
third-party organisations with the necessary skills and 
expertise to support the delivery of our products. 

This hybrid structure allows us to remain lean whilst 
providing us with the flexibility to re-prioritise our 
activities where necessary.

LRSSB 2022/23 Organisation
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Sustainability

The LRSSB is currently funded through a combination 
of a DfT grant, member subscriptions and at present a 
small amount of third-party revenue.

To remain sustainable in the long term, the LRSSB will 
focus upon continuing to provide excellent value for 
our existing customers, developing additional revenue 
stream opportunities and closely managing costs.

Continue to Provide Value for Money
Our Stakeholder Engagement Plan is designed in part to 
ensure that our members and other customers are able 
to better understand what we offer and how our various 
products can support them in preventing incidents and 
reducing harm, and in turn how this provides them with 
value for money.

Whilst the key focus for ourselves is to support the 
industry in reducing the number of incidents and 
accidents, we would expect our members and customers 
to derive, in the longer term, some financial benefit as   
a consequence.

Develop Additional Revenue Stream 
Opportunities
The core products developed and delivered by LRSSB to 
date are provided without charge to members; however, 
there may be some potential for the LRSSB to provide 
more bespoke/tailored support and to charge for this.

We will explore opportunities to develop our non-
member market with a view to increasing revenues 
through providing our products and services.

We will seek to develop initiatives which attract 
innovation funding through organisations such as 
Innovate UK.

Cost Management
The structure adopted by the LRSSB is a hybrid structure 
with a core team of employees who combine direct 
delivery of activities with the management of third-party 
organisations which support the delivery of activities.

The hybrid structure provides a healthy balance between 
control, flexibility and cost-efficiency, enabling the 
permanent team to manage our core products and data 
but with the flexibility to buy in more specialist skills  
as required.

To date, through robust supplier management, the 
organisation has been able to ensure that we are 
achieving best value for money when ‘buying in’ services. 
By remaining close to the market, we will ensure that we 
continue to receive the right quality at the right price.

We will continue to drive for best value, in particular 
through collaborative working where research and 
development costs can be shared between ourselves 
and our development partner(s).

Costs are reviewed on an ongoing basis to ensure that 
best value for money is delivered, and that each activity 
is within budget.

The direct costs of delivering our activities in 2021/22 are broken down below:
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LRSSB Power/Interest Matrix
A crucial LRSSB objective is to deliver a concise 
and well-targeted Stakeholder Communications 
Management Plan. We have identified all of the LRSSB’s 
key stakeholders and how we will establish effective 
channels through which important relationships can 
be appropriately managed and maintained. A relevant 
power/influence matrix has been created below to assist 
in this process and the organisation will continuously 
analyse the effectiveness of its ongoing relationships. 
The aim is to maintain strong and robust mechanisms for 
future communications, both direct and indirect.

 

As part of the planning process, work has been 
undertaken to produce a brief analysis of the LRSSB’s 
stakeholder community and this is set out below 
along with commentary reflecting the way in which 
communications channels will be either maintained  
or strengthened.

The channels described are all in addition to the efforts 
to establish regular general contact through briefings, 
newsletters and targeted social media activity.

Stakeholder Engagment
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Department for Transport (DfT) 
As our funders, direct contact to the DfT is made 
through our Chief Executive and Chair at senior 
departmental, and occasional ministerial, level. 
Requires close management to maintain positive 
relationships and to ensure LRSSB commitments in 
relation to funding targets are met. There may be the 
occasional requirement to lobby for    
safety improvements.

Office of Rail and Road (ORR)
As a critical audience and key influencer of DfT 
opinion, senior management interface (principally 
Chief Executive) to ensure a strong relationship 
persists. Contact at operational level should 
maintain professional integrity of LRSSB and create a 
relationship based on mutual respect.

Congress of European Norms (CEN), 
BSI Group (British Standards) and 
ISO (International Organization for 
Standardization)
A critical audience as key standards governance 
organisations impact on light rail. Requires a regular 
interface with LRSSB Head of Engineering in first 
instance to ensure LRSSB maintains awareness of 
outputs from various, Committees, working groups 
and effectively monitors potential ‘red flag’ issues for 
the UK light rail sector.

Operator organisational managers
This is a crucial, ongoing operational audience that 
requires regular continuous contact with Safety, 
Operations and Engineering lead managers looking 
after practical day-to-day safety practices to maintain 
relevance of LRSSB outputs and to ensure consultative 
communications are successful.

Rail Accident Investigation Branch (RAIB)
We maintain a structured dialogue with this significant 
partner at Chief Executive level to address issues of 
mutual interest. 

LRSSB Internal Staff 
Another key audience with  regular communications 
managed via Chief Executive to ensure full awareness 
of organisational objectives/targets and encourage 
optimal performance. 

Rail Safety & Standards Board (RSSB)
As a Mutual interest partner, dialogue needs to 
be maintained at Chief Executive level to address 
issues of mutual interest and to explore appropriate 
collaborative opportunities. 

Regular Chief Executive meetings 
supplemented by ad-hoc contact   
as required

LRSSB activity updates provided and 
feedback received, supplemented by 
regular consultation exercises

Key Stakeholder Analysis
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Unions
As an Important influencer/partner we will create 
appropriate contact platform (managed principally 
through the Chief Executive) which can be maintained 
to ensure awareness of LRSSB activities and to monitor 
possible trade union safety concerns.

Operator staff
Important audience via operator management, 
working in partnership with network operators (and 
potentially trade union bodies), the delivery of helpful 
communications material is seen as desirable to ensure 
critical safety messages and practices are explained 
and understood by light rail sector employees.

Owners and Operators
As ‘customers’ of our organisation, interface is at 
senior (MD) level to ensure corporate communications 
channels are managed and actively maintained to 
positive effect. We will maintain ‘named individual’ 
contact database and create an appropriate 
relationship regime.

UKTram 
As our ‘holding company’ we have a regular corporate 
interface via Chief Executive and LRSSB Chair to  
ensure alignment of objectives and a productive  
working relationship.

Media 
We maintain ongoing flow of information and create 
appropriate relationships particularly with trade media 
outlets to assist in message transmission. 

Customers
Whilst not essential, however desirable, communications 
should be managed alongside operators and owners to 
create strong and relevant safety messages. 

General public
A desirable audience as an area of positive contribution 
to safety education which, whilst not essential, is 
considered desirable. Here again, communications should 
be managed alongside network operators and owners to 
create strong and relevant safety messages. 

Structured liaison and briefing workshops 
to give updates and receive feedback 
on recent activities

On-going dialogue on a regular 
basis supplemented by more formal 

interventions when required

LRSSB website and social media  
channels giving regular updates on 
activities and initiatives

As part of the LRSSB 2022/23 communications activity a more detailed plan and programme will be produced to sit 
alongside this Stakeholder Engagement Strategy. These activities will be recorded and tracked as part of LRSSB’s 
reporting cycle.

Key Stakeholder Analysis continued
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The integrated risk management strategy framework 
developed and introduced by the LRSSB is designed 
to provide our customers with a fully integrated, data-
led toolkit of products which support them with the 
identification of and mitigation of potential future risks.

The framework incorporates the key features of good 
practice in health and safety in addition to providing an 
intuitive and robust platform to enhance safety culture, 
collaboration, and innovation throughout the sector, 
enabling the continual improvement and indication of 
maturity for both individual networks and the light rail 
sector collectively.

The take-up of the framework within the sector has been 
good and the feedback positive. Through discussion with 
members, we have identified areas for improvement, 
particularly in terms of integration between the 

individual tools within the framework. Work is ongoing 
to deliver some of these improvements with plans in 
place for the remainder.

The outputs from the framework enable us to identify 
and to prioritise areas of concern or emerging risks and 
to support the sector in introducing mitigations e.g., 
standards.

The basis of the risk management process is a 
continuous cycle of Plan, Do, Check, Act, and as such we 
will be continuously looking for ways in which we can 
improve the individual products and processes to ensure 
maximum benefit to our individual customers and to the 
sector as a whole.

Integrated Risk Management Framework 
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Tram Accident Incident Reporting Database Tool – TAIR 

TAIR is a database developed and introduced by the 
LRSSB to improve the gathering of data and reporting in 
relation to sector accidents, incidents and near misses. 

The database is available to customers either for use as 
their primary database or by way of an interface with 
their existing system of choice.

In addition, risk model analytics have been integrated 
into the TAIR database to allow for a direct export of 
data into risk models, in turn enhancing the risk model 
review process and safety decision-making when 
implementing mitigation and recovery measures.

The re-review of existing individual networks’ historical 
data has been undertaken, enabling it to be accurately 
aligned in preparation of the forthcoming review of both 
individual network and national risk models during the 
2022-2023 period.  

In 2022/23 the LRSSB will undertake a significant project 
(TAIR2) to update the platform upon which TAIR is 
founded. 

This will enable:

• Enhanced usability 

• Improved integration with existing databases

• Improved reporting output

• Integrated sector dashboards

• Enhanced individual network dashboards

• Enabled ready for future integration of regulatory 
reports – RIDDOR, RAIB

Status: Operational, significant improvement project in 
progress.

Uptake: All networks 

Management/Support Development/Improvement

2022/23
• Ongoing stakeholder engagement and 
support for existing users

• Collate and upload existing network              
historic data
• Platform update (TAIR2) implementation, 
rollout and training
• Improve interfaces between TAIR and            
its systems

2023-2025
• Ongoing stakeholder engagement and 
support for existing users

• Development and implementation of any 
improvement initiatives as identified through 
ongoing review process and horizon scanning

Planned Activities

Bowtie Risk Assessments 

The LRSSB has identified that the Bowtie Risk 
Assessment model is a useful tool which can be adopted 
by the light rail sector and has undertaken to deliver 
a process to the sector by which they can apply global 
sector Bowtie assessments.

Initial global Bowtie assessments associated with the 
national top ten hazardous events have been developed 
by LRSSB and uploaded to the main Bowtie server.

Status: Operational

Uptake: All networks 

Management/Support Development/Improvement

2022/23
• Ongoing stakeholder engagement and 
support for existing users

• Establishment of LRSSB-led Bowtie working 
group
• Further development of global Bowties
• Integration of the full sector risk model data 
into the Bowtie server database

2023-2025
• Ongoing stakeholder engagement and 
support for existing users

• Re-assessment of global Bowties against 
revised national risk profile

Planned Activities
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Sector Risk Model 

The risk model is a bespoke model which was developed 
and introduced by the LRSSB in order to obtain an 
understanding of individual system risk profiles to 
provide improved information relating to emerging risks 
and precursors to incidents.

Based upon feedback from the sector, we have also 
commissioned the development of more intuitive risk 
model dashboards providing customers with a quick and 
user-friendly understanding of the model outputs.

Status: Operational

Uptake: All networks 

Management/Support Development/Improvement

2022/23
• Ongoing stakeholder engagement and 
support for existing users

• Review and re-analysis of Operator models.
• Production of sector risk profile
• Upgrade and enhancement of Risk Model

2023-2025
• Ongoing stakeholder engagement and 
support for existing users

• Development and implementation of any 
improvement initiatives as identified through 
ongoing review process and horizon scanning
• Development of Ultra-Light Rail Risk Model

Planned Activities

The LRSSB has developed an RM3 audit tool, with an 
initial evaluation being undertaken by both the ORR 
and several networks from the light rail sector. The tool 
provides a standardised platform for the sector to apply 
RM3 in the evaluation of the maturity of their safety 
management systems.

Status: Operational

Uptake: All networks 

Management/Support Development/Improvement

2022/23
• Ongoing stakeholder engagement and 
support for existing users

• Apply the RM3 maturity levels against Bowtie 
assessments and provide the sector with 
appropriate training
• Support the ORR in developing e-learning 
platform (Module 1)
• Establishment of LRSSB-led RM3 working 
group

2023-2025
• Ongoing stakeholder engagement and 
support for existing users

• Development and implementation of any 
improvement initiatives as identified through 
ongoing review process and horizon scanning

Planned Activities

Risk Management Maturity Model - RM3
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Publication of new Standards & Guidance

An essential aspect of the LRRSB’s outputs is the 
creation, participation and publication of standards 
and guidance documents. There is an ever-increasing 
demand and desire to further standardise the sector 
and plug any gaps that may exist within existing light rail 
operations and maintenance. 

In response to this we have created an online digital 
‘Reference Library’ where all existing LRG guidance and 
best practice documents can be viewed and downloaded 
for free by members, stakeholders and any organisation 
with a vested interest in the sector. 

The LRSSB continues to legitimise documentation which 
members are encouraged to adopt and where necessary 
apply within their own SMS or CMS. 

Since the production of Tramways Principle & Guidance 
(TPG) (formerly RSP2), there have been several reviews 
of this overarching document which is now being utilised 
as a sector “Roadmap” for all associated LRG guidance. 

Through the formation of the TPG working group acting 
as a decision committee and in line with the LRSSB’s 
“development and documents approval process”, some 
140 documents have been identified as potentially 
needing to be produced. 

Through the previously mentioned TPG working group, 
an analysis of these documents was conducted and a 
subsequent red, amber, green status was applied to each 
one in order to assist with prioritisation.

Status: Since its inception three years ago, the LRSSB 
has produced over 30 Light Rail Guidance (LRG) 
documents with 20 plus of these being published  
during 2021/22. 

This total represented a substantial output and was 
achieved through utilisation of both internal and 
external resources seeing us partner with numerous 
consultants and organisations systematically selected 
based on the area of expertise for each guidance topic. 

Uptake: Whilst it is possible to collate the number of hits 
the documents have received via the reference library 
the LRSSB does not currently have sufficient information 
to understand the level of adoption. 

Through the new stakeholder engagement strategy 
and in partnership with the ORR, who are currently 
conducting operator guidance appraisals, we will 
steadily increase our oversight of the adoption of 
current guidance. 

Planned Activities/Developments   
2023 to 2025:
Each document produced will be subject to a cyclical 
review. These reviews will be undertaken by the LRSSB 
alongside the production of new documents, and the 
strategy for 2023 through to 2025 will be to aim to 
publish 12 new guidance documents per annum.

The priority rankings applied from the initial full review 
of the Tramways Principle Guidance (TPG) are subject 
to ongoing review where necessary, due to an ever-
changing landscape re-prioritisation. Thus whilst the 
sequence for the production of documents is planned, 
this can be subject to change.

CEN, CENELEC, BSI, ISO, IEC & RSSB
In line with our approach to research and development 
we are always looking to work collaboratively with 
partner organisations. The recruitment of additional 
resource within the LRSSB will enable us to represent 
ourselves more widely, thereby enabling us to improve 
our knowledge of best practice and hot topics, and in 
turn informing our decision-making in terms of what to 
deliver to the sector.

In addition to locally produced guidance, the LRSSB, 
through BSI, has the responsibility of representing the 
light rail sector on all relevant standards in Europe and 
internationally. The Congress of European Norms (CEN) 
recently voted to consider “Urban Rail” within all new 
and revised standards, thereby necessitating a light rail 
sector presence in a number of working groups.

Since 2008 BSI have been working with the Rail Safety 
and Standards Board (RSSB) to manage the increasing 
number of national railway committees in the UK. 
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There are now over 40 BSI committees responsible for more than 400 published standards 
and over 175 live projects. The committees are divided into the following six key areas:

Parent committee
Number of 

sub-committees
Number of published 

standards
Number of active 

work items

Railway applications (overarching 
management committee)

8 72 16

RAE/2 – Infrastructure 3 103 62

RAE/3 – Rolling stock products 10 51 28

RAE/4 – Rolling stock systems 8 49 29

GEL/9 – Railway electro-technical 
applications

9 154 30

FSH/19 – Fire precautions in railway 
vehicles

0 9 1

 To put this in perspective, despite the vast number of 
employees within the world rail sector, these working 
groups often struggle to attract “experts”. Now, putting 
it into context, the number of light rail experts currently 
active stands at approximately eight if fully represented. 
The encouraging news is that the industry is finally being 
represented and we have a genuine input on several of 
these standards.

In response to this growing demand the LRSSB has 
identified that it will be necessary and, in many cases, 
advisable to form UK Mirror Groups in order to make 
certain that the UK systems and experts have input into 
the standards. While currently only LRSSB and UKTram 
staff are members of BSI, it is not always feasible for 
individuals from other organisations to take direct part 
in the working group meetings. The current process 
is largely reliant on the LRSSB to disseminate EN/ISO 
standards to the Light Rail industry and ask   
for comment. 

This is a challenge that is faced worldwide and since  
the formation of the LRSSB it is evident that the UK is  
at the forefront of making positive steps to address this. 
The LRSSB is currently exploring a model for procuring 
individual expertise to represent it at priority working 
groups as well as continuing to utilise its internal 
resource; however, the demand is likely to increase,  
so this promises to be a large body of work   
going forward.

Publication of new Standards & Guidance continued
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In our drive to become a Centre of Excellence, much 
of our activity is focussed on learning, whether this 
be to identify improvements in best practice, identify 
potential future risks and mitigations or to identify 
innovative solutions/mitigations for existing risks.

Much of our activity within this area is based upon 
developing relationships and partnerships with different 
bodies to learn about what is happening within the light 
rail sector around the world, or to identify whether 
there are ideas from within other sectors which could be 
adapted and developed for the benefit of UK light rail. 

Our Stakeholder Engagement Plan sets out a two-
way process whereby we will work more closely with 
our users and members, enabling LRSSB to provide 
our customers with up-to-date thinking and offering 
the opportunity to discuss potential solutions for risk 
reduction.

The LRSSB has identified several initiatives where the 
support of our members and users will be helpful in 
developing and delivering solutions. 

These include:

• Further interrogation into the human factors 
elements surrounding potential dangerous and 
hazardous events.  Adoption of a “human factors” 
anonymous reporting portal similar to that used in the 
aviation industry.  

• Increased engagement with stakeholders and 
ability to inform all levels of employees using safety 
notifications.  Ability to offer a 24/7 “live” reporting 
channel with option to report incidents instantaneously 
and monitored daily by LRSSB without reliance on 
external agencies.

• Assist with members’ internal investigations as well 
as assist the ORR and RAIB where appropriate. LRSSB 
staff could be trained as RAIB-accredited agents, a 
competency currently offered to operator staff.

• Encourage a “lessons learned” culture and sharing 
of best practice helping to avoid similar issues for 
operators and maintainers. It would also help strengthen 
ties with ORR and help RAIB better understand some 
aspects of light rail prior to compiling reports and 
making recommendations.

Based upon customer feedback and as outlined within 
this plan there are a number of development initiatives 
already planned for our existing products. These 
products are at the heart of everything which the LRSSB 
is looking to achieve and as such we are committed to 
researching ways in which these core products can be 
continuously developed/improved.

One of the organisations identified as a potentially 
strong partner is the UK Rail Research and Innovation 
Network (UKRRIN) which was originally formed by 
a consortium of universities and heavy rail industry 
organisations to “provide a step-change in realising 
innovation and accelerating new product development 
in the rail industry”. By making scheduled visits and 
liaising with this group we would have a potential 
greater influence or at least awareness on some of the 
work streams. 

Through our partnership approach and associated 
learning, we will seek to develop a pipeline of research 
start-up projects. 

Where feasible, our preferred option would be to 
continue to develop projects with partner organisations, 
providing a continued pooling of knowledge, further/
ongoing development of expertise and cost-efficiency.

The LRSSB is in the process of developing and assessing 
the feasibility of potential future projects, including new 
technologies that will better aid tram drivers in their 
ability to detect obstacles in the swept path and when 
departing a tram stop. Alternative engineering solutions 
are also being investigated for saloon windows and tram 
crash worthiness.

Before pipeline initiatives can be accepted into Project 
status, they will be subject to a robust feasibility 
process, ultimately requiring approval from the CEO or, 
where applicable, the Board.

The LRSSB is a new active participant  in all of UKTram’s 
functional groups and have a running slot on all 
agendas which will serve as a forum for updates. In 
addition, quarterly reports are circulated to member 
organisations with more detailed accounts of LRSSB 
activities and progress.

This is further supported by external communications 
using social media, e-shots and regular press releases 
quoting members of the LRSSB team. 

The LRSSB Board has a broad spectrum of 
representation for the industry and are the body who 
hold LRSSB to account on all objectives and deliverables. 

Research and Development – Ideas – Horizon Scanning – Innovation

Leading a Proactive Approach to Safety
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Although still in its infancy, LRSSB recognises that 
addressing Health and Wellbeing is a key area that 
can lead to healthier and happier employees, and 
safeguarding employee health and wellbeing is an 
important part of any organisational culture and 
identity.  The continued development of the Focus+ 
project will assist employers in discussing possible 
health concerns with its employees.

Along with the creation of an online hub being 
formulated which will continue to share best practice 
and improve the overall management of health 
and wellbeing, the LRSSB will produce a policy that 
acknowledges the importance of providing a workplace 
that addresses the health and wellbeing of employees.

The LRSSB will also look to host a series of events to 
highlight ongoing concerns and assist in creating the 
right environment for employees, passengers, and 
members of the public.

Health and Wellbeing
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Year 1 Focus

Each of our focus deliverables will be allocated an owner 
who will be accountable via our own internal processes, 
whereby activities and sub-activities are reviewed four-
weekly at local level and updates provided to the LRSSB 
at their quarterly meeting.

Specific deliverables for the year 2022/23 are contained 
within this section.

Section Activity Deliverable Measure

Organisation and 
Structure

Recruitment Head of Safety Risk Management In Post

Recruitment Lead Engineer In Post

Recruitment Operational Co-ordinator In Post

Recruitment Graduate In Post

Sustainability, 
Funding and Cost 

Management

Provide Value for Money
Via improved stakeholder engagement, 
ensure that we are providing the sector 

with good value for money
Feedback

Third Party Revenue Identify and develop third-party (non-
member) revenue opportunities Additional Revenue

Cost Management Deliver all activities within budget Management Accounts

Cost Management Develop supplier framework to ensure 
competitive tendering Framework in place

Cost Management Deliver more activities in-house Reduction in consultancy costs

Stakeholder 
Engagement

Engagement
Maintain or develop all channels 

identified in Stakeholder Engagement 
Plan

Findings from follow-up survey/audit
Increased collaboration and broader 

engagement

Influence
Enhance awareness of 

LRSSB role
Sustainable funding model

Full adoption of LRSSB ideas and 
documents

Secured long-term funding

Capture Feedback
Ensure feedback is formally captured 

and retained – inform demand for new 
initiatives or enhancements

Develop database (TAIR2) to capture 
relevant feedback

Integrated Risk 
Management 
Framework

Support 
Activity (S)

Enhancement 
Activity (E)

TAIR (S) Ongoing engagement and support Feedback

TAIR (E) Collate and upload of existing network 
historic data Upload complete

TAIR (E) Platform update Available to sector

TAIR (E) Provide user training post-delivery of 
platform update. Number of users trained

TAIR (E) Improve interfaces between TAIR and 
user base systems

Number of successful interfaces 
developed

Sector Risk Model (S) Ongoing engagement and support Feedback

Sector Risk Model (E) Review and re-analysis of Operator 
models

Number of Operator models 
completed

Sector Risk Model (E) Production of sector risk profile Risk profile complete

Bowtie Risk Assessments (S) Ongoing engagement and support Feedback (Working Group)

Bowtie Risk Assessments (S)
Establishment of LRSSB led Bowtie 

working group
Group established and attended

Bowtie Risk Assessments (E)
Integration of the full sector risk model 

data into the Bowtie server database
Full integration completed

Risk Management Maturity 
Model (S) Ongoing engagement and support Feedback (Working Group)

Risk Management Maturity 
Model (S)

Establishment of LRSSB led RM3 
working group Group established and attended

Bowtie Risk Assessments (E) Apply RM3 maturity levels against 
Bowtie assessments All assessments completed

Risk Management Maturity 
Model (S)

Provide user training following 
completion of all assessments Number of users trained

Risk Management Maturity 
Model (S)

Support the ORR in developing 
e-learning platform (Module 1) ORR Feedback
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Section Activity Deliverable Measure

Publication of 
New Standards 
and Guidance

Prioritisation Ongoing review of planned publications and 
re-prioritisation as deemed necessary Changes to plan

Production Publish minimum of 12 new documents Upload complete

Exemplar SMS produced for 
Sector Number of documents produced Available to sector

Review Review all existing documents in line with cyclical 
review requirement Number of documents reviewed

Customer Engagement Quantify level of adoption (into SMS/QMS) for 
each document produced by customers Quantum Available

Influence Formation of UK Mirror Groups to ensure 
appropriate input into development of Standards Formation of groups

Influence Develop framework of expertise to provide 
representation at BSI working groups Production of framework

Leading a 
Proactive 

Approach to 
Safety

Research and Development Development of relationships with partner 
organisations and improved representation Meetings attended

Research and Development Development (subject to feasibility) of existing 
R & D led pipeline initiatives Go / No-go into Project status

Health and 
Wellbeing

Policy Production The production of a Health and Wellbeing Policy.
Investment into Focus+

Policy Published.
Operational device

Events LRSSB to host industry events Number of events

Online Hub Production and roll out of an online hub Hub available to users

Measuring 
the Impact of 

LRSSB

Stakeholder Engagement / 
Data Collection and Analysis

Develop understanding of success/impact against 
the seven Strategic Aims Specific Measurables Tracker

Year 1 Focus continued
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There are a number of key channels for reporting on 
formal progress both verbally and in written form.

Planning – The LRSSB Business Plan will outline the key 
deliverables for the subsequent year. Each deliverable 
will have an expected timescale for completion and any 
associated risks/dependencies.

Internal Reporting – On a four-weekly basis the LRSSB 
SMT will review progress against the Business Plan 
and will update the management tracker to reflect 
any updates and/or changes. Any additional projects 
or initiatives, not contemplated within the Business 
Plan, will be added and tracked within the   
management tracker.

Board Reporting – On a quarterly basis the Board pack 
will include a summary of the LRSSB management 
tracker, R/A/G rated according to whether each initiative 
is on target in terms of delivery date and will flag any 
deliverables which will not be delivered in line with  
the plan.

Annual Reporting – The LRSSB Annual Report will 
provide detail of the deliverables achieved within 
the year, and for any deliverables not achieved, an 
explanation as to why and to what extent this will impact 
upon the subsequent year’s programme.

Successful management and delivery of the above 
planning and reporting cycles will aid the LRSSB of 
achieving its goal of providing: 

The activities of the LRSSB as outlined within this plan 
are designed to ensure the delivery and long-term 
sustainability of our core objective which builds upon 
seven Strategic Aims.

Whilst we are able to determine to some extent the 
impact of our activities, this is not formally established. 
Improved stakeholder engagement and data collection/
analysis will improve our ability to understand what 
good looks like against each of our Strategic Aims 
and we will develop processes to record and enable 
reporting on this.

To assist the light rail sector in providing a safer industry for all, passengers, staff and 
public - 
Measured by: Statistical data derived, in particular from the enhanced functionality of TAIR once the TAIR2 project 
is completed.

To provide harmonisation across the sector by maintaining a risk profile, both national and 
local, that alerts and informs all users - 
Measured by: Standardisation/categorisation to ensure consistency of reporting at a local level and at sector level 
enabling accurate benchmarking.

Through Research and Development invest in innovative technology that benefits the 
sector.
Measured by: Number of potential new initiatives in development and the conversion of these into actual 
initiatives/products.

Produce, manage, and maintain a codified standard approach to documentation, guidance, 
and support to the sector.
Measured by: Number of documents produced and level of adoption into local Safety and Quality Management 
Systems by members or other customers.

Become a centre of excellence for knowledge retention and individual development. 
Measured by: Continuous provision of data to and from members. Staff retention and succession/contingency 
planning. Development of the agreements with recognised qualifications bodies for courses or syllabus or 
experience-based assessment and accreditation.

To ensure sustainable relevance to all stakeholders.
Measured by: Delivery of Stakeholder Engagement Plan and take-up within the sector of LRSSB products and 
initiatives.

To collaborate with other industry bodies.
Measured by: Participation in shared initiatives.

The types of measures that will be adopted are outlined below by each of our Strategic Aims:

Measuring the Impact of LRSSB
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Risk Register 

The LRSSB maintains an active risk register that is reviewed at every Quarterly Board meeting.

The recognition of the good work achieved to date is 
evident and welcomed within the ORR Findings Report.

With the new funding arrangement in place, the LRSSB 
can now proactively plan for the next three years. This 
Business Plan sets out a vision for those years and also 
details the milestones within that timeframe.  Our 
organisation will be able to provide support, guidance, 
education, evidence, and detailed information to  
assist each member in addressing their own or  
collective challenges.

The LRSSB has now become an integral part of the light 
rail sector in the UK and has forged partnerships and 
agreements with a number of revered and established 
organisations, and, whilst benefiting LRSSB and our 
sector, this is also testimony to how those organisations 
see us.

We will also look to learn from such organisations and 
work collaboratively for the betterment of the light  
rail sector.

Light rail plays an important role in the wider integrated 
transport solutions. LRSSB understands and appreciates 
the benefits of gaining knowledge from a cross -sector 
approach to safety and standards. That LRSSB’s open-
minded and forward-thinking attitude to all initiatives 
will ultimately drive standards within the industry is self-
evident. With the continued support of stakeholders and 
members, the LRSSB can deliver real benefit for the light 
rail sector, today and in the future.

Summary

info@lrssb.org

@LightRailssb

Contact us

0121 214 7107

lrssb.org

@LightRailssb
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